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Region Restructure

WHY are we doing this?
* To realign with support needs of Scout Groups.

e To realign with new Branch structure, where
appropriate.

» To provide focus on the delivery of strategic goals.
e To create a cross functional approach (no silos).
e To rejuvenate the Region and it’s responsibilities.
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e Deputy Region Commissioner, Youth Program

Deputy Region Commissioner - Youth Program

Joey Scouts Cub Scouts

Scouts Venturer Scouts

Rover Scouts (RRC Chair) Youth Empowerment
& Councils
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Region Restructure

e Deputy Region Commissioner, Strateqy

Deputy Region Commissioner - Strategy

Strategy & Development

Communications & Promotion

Community Engagement

Membership Growth
Strategic Planning
Strategic Reporting
Strategy Development
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- Government
- Community Groups
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Region Restructure

e Region Commissioner, Personnel, Support &

aM

Compliance

Region Commissioner — Personnel, Support & Compliance

- Includes Risk Management/WHS

Members Support & Child Protection &
Issues Management Special Needs
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Region Restructure

e Region Commissioner, Activities & Events

Region Commissioner — Activities & Events

| |
Activities & Fellowships Events
International
Community Events
Major Events
I I )

Adventurous || Environment| | Creative Arts
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e Region Commissioner, Program Transformation

8

SERRIS

Region Restructure

Region Commissioner - Program Transformation (Temporary)

- New Program Implementation
- New Program Pilots
- New Program Training Facilitation

INSPIRE

LEADERSHIP o op

engage resilience
CONFIDENCE



Region Restructure

e Region Commissioner, Adult Training & Development

M

Region Commissioner - Training & Development

Adult Training & Development

- Incluces Group Support

Activity Training (Youth & Adult)
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Region Restructure

* Notes:

 Cross Region Functionality:

- No silos.

- Demonstration of working together.

* Recruitment Process
- To be completed by 30 September, 2017.
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Region Restructure

e Expressions of Interest:

* |In writing/email to Region Office Manager, marked
“Confidential”.
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